
Sales & Marketing is the single most important function of a business, without it, there is no 

business. No matter how good your products or services are, no matter how elegant your offices are, 

no matter how professional your logo and business cards are, you do not have a business until you 

find a method to market and sale your product or service.  

My favourite saying in business is, “Nothing happens in a business until you sale”. It is the back bone 

of a successful business, it is a skill that every business owner must possess or risk inevitable failure. 

The ability to continuously bring in clients is paramount to the success of any business.  

So what is marketing and sales and why have I grouped them together? Because indeed and in fact, 

marketing on its own is a separate function from sales but the trick to successfully executing both is 

pairing them together because they both depend on each other to eventually bring in customers.  

In the following articles I will separately go in depth on the two functions but today I wanted to 

touch on their cohesiveness.  

Now we have all heard of the four P’s of marketing, but simply put, marketing is awareness. It is 

letting your prospective customers aware that you exist; that you provide a specific product or 

service and the method you use to accomplish that can vary. Marketing does not involve any 

interaction between you and your customer but uses methods that tell them you are there if they 

need you. Methods such as a website, social media, an advert, an in store promotion, all these 

methods communicate to your targeted audience that you are there and if they need a particular 

service, you are their best bet.  

The problem with these methods is that they don’t bring in the actual sale. I don’t understand the 

enormous hype of online marketing such as Facebook, Websites, Twitter, LinkedIn and the likes, all 

these methods don’t sale. All social media does is make people and businesses aware of who you are 

and what you do but they don’t sale products.  

That is where sales comes in, sales is the process of turning a prospective customer into an actual 

paying customer. After you have marketed yourself through which ever means you choose, you now 

have to contact them and sale to them and close. Even if they were so enticed by your marketing 

campaign to the extent that they contact you, you still need to sale and close. How many times has a 

prospective customer called you enquiring of your service and then they don’t get back to you? You 

have done all that hard work of marketing yourself now it’s time to sale and close but you fail, it’s a 

sales problem. I will touch on sales techniques when I speak on sales in the following articles.  

Therefore, marketing makes sales easier and marketing without sales is useless. Do not depend on 

your social media and think it will bring you clients because it will not. You need to have a marketing 

plan and a sales plan which compliment your marketing plan. I am astonished by the number of my 

clients who say “Munya, we have a website, we have a Facebook page, we have a twitter account, a 

LinkedIn profile but we are not getting any clients, we have even sent emails to prospective clients” 

and I say to them, all you have done is market yourself but now you need to get on the phone and 

sale. Talking about emails, please, do not send emails soliciting business, it is a complete waste of 

time and doesn’t work. Whenever I receive an email from a company selling their products or 

services, I don’t even open it, I just delete it, emails don’t sale products.  
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